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Shift away from pushy tactics and 
create a sales experience that 
feels natural and helpful.
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Forget the Hard Sell:  
Connect and Convert 
with the 'No-Pitch' Sales 
Pitch Template
This template will help you shift your sales 
conversations and marketing messages away 
from pushy tactics and toward building genuine 
connections with your customers. By focusing 
on their problems, offering solutions, and 
highlighting positive outcomes, you'll create a 
sales experience that feels natural and helpful.

Section 1: Understand Your Customer

Target Customer

Describe your ideal customer in detail. What are their demographics, interests, and pain points?

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

Their "Want"

What is your customer's primary desire or goal? What are they ultimately trying to achieve?

___________________________________________________________________________________________________________________
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Section 2: Identify the Problem

External Problem

What is the tangible, surface-level problem your customer is facing?

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

Internal Problem

What are the emotions or frustrations your customer is experiencing because of this problem?

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

Philosophical Problem

What is the bigger-picture consequence or implication of this problem for your customer?

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________
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Section 3: Position Yourself as the Guide

Empathy & Connection

How can you show your customer that you understand their problem and relate to their struggles?

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

Authority & Expertise

How can you demonstrate your expertise and ability to solve their problem?

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

Trustworthiness

What can you do to build trust and credibility with your customer?

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________
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Section 4: Present the Plan

Direct Call to Action

A clear and concise call to action, such as "Schedule 
a consultation today!" or "Get started now!"

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

Transitional Call to Action

A softer call to action, such as "Learn more about our 
services" or "Download our free guide."

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

Solution 

Clearly and concisely explain 
how your product or service 
solves the customer's problem.

Process

Outline the steps involved in 
implementing your solution or 
working with your company.

Agreement 

Summarize the mutual benefits 
of working together and what 
the customer can expect.

Section 5: Call to Action
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Section 6: Paint the Picture

Successful Outcome

Describe the positive transformation the customer will experience after using your product or service.

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

Highlight the specific benefits and outcomes they can achieve.

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

Failure to Act Outcome

Paint a picture of what could happen if the customer doesn't address their problem or choose your solution.

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

Focus on the negative consequences and missed opportunities.

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________
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Conclusion

Transformation

	��	 Reiterate the customer's journey from problem to solution, emphasizing the positive change they'll experience.

Additional Tips

	��	 Include prompts and examples throughout the template to guide users.

	��	 Encourage users to use their own words and personalize the framework.

	��	 Keep the design clean and uncluttered for easy use.

	��	 Add a subtle call to action at the end, directing users to your website or contact information.
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We believe that 
every business 
deserves marketing 
that is affordable 
and effective.

Ready to see real results? 

Let’s talk about how we can put our proven 
podcast marketing system to work for you. 

thecontentbox.com     

matt@thecontentbox.com

thecontentbox.com     


